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Key for inspection grades

Grade 1 Outstanding Grade 3 Requires improvement
Grade 2 Good Grade 4 Inadequate
FULL REPORT

INFORMATION ABOUT THE SCHOOL

St Teresa’s school is an academy and part of the Kent Catholic School
joined in 2017. It is situated in the Canterbury deanery of the Arciydioces® of$@uthwark in
the Kent local authority area. Since 1899 the principal parish the sehodl serdefs St Teresa of
Avila, Ashford, although a varying number of pupils attend the s '5\ the parish of St
Simon Stock, Ashford. The proportion of pupils who are baptis lics is 73.3%, although
the total Christian intake is 89%. The average weekly perc urriculum time given to
Religious Education is 10% in all Key Stages.

The school is a one form entry primary schoo @rom 4 to 11 years. The number
of pupils currently on roll is 215. The attainment of\pup#® on entering the school is generally
below average. The proportion of pupils eli%fér ee school meals is below average; 14%

of pupils are in receipt of pupil premium. roportion of pupils who receive extra support
in class at 13.9% is below the natiggal §vé he school serves a more diverse population
than is normally found.. The larg 1\ oups are White British 39%, Any Other White

background 16%, Mixed (Any Ot

11%, Black or Black British - Afgiczy 13%.
L )

The past 12 months & hallenging for St Teresa’s as the school has had 3 out of 7

teachers on maternij addition to some teaching assistant staff members also absent

on maternitysle medical reasons. The school has struggled to recruit for the

maternity po N ound that those who committed to stay for the year have failed to

do so for i personal reasons. This has led to several staff changes mid-year for Year

3 and % oth of which now have their 3" and 4t teachers. Inducting and supporting
n

th achers during the year, many of whom do not have a religious background,
has pM a strain on the school’s leadership capacity as those staff on short term contracts have
needed significant amount of mentoring. Currently, there are temporary staffing
arrangements in Years 3, 4 and 5. It is to the credit of the school’s leadership that in spite of
these changes they have managed to make the new staff members feel part of the team and
provision for the teaching of Religious Education has been maintained.
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SUMMARY OF KEY FINDINGS FOR PARENTS AND PUPILS

‘ St Teresa’s is a good Catholic school because:

e ltis evident that the whole community benefits from belonging to the school, due to
its strong and supportive Catholic ethos underpinned by its mission statement and
dearly held Christian values. School leadership is ambitious that everyone has the
opportunity to live its mission statement, both in and beyond school, andglelieves in
driving actions based on the school’s motto, ‘Christ be our light’. It is
the Catholic identity is visible in its child-friendly, thought-provokigg
its warm and supportive relationships.

e [tis a welcoming, inclusive community which puts its partnersh
rightly recognises as the first teachers of their children, asga¥igh priority. Its mission

is upheld by staff and pupils. Pupils are generally caring, t ul ahd respectful of
each other, which is reflected in their behaviour arou C . The driving force

n
behind the desire to continue to improve is 2 by the passion and
commitment of governors and senior staff to bui hip capacity and move
forward.

e The provision for the Catholic life of the n the highest priority; the
learning environment is attractive, well*reSgu nd clearly of a Catholic nature.

The school places the unique nature of eachhild at the heart of its mission. There is
evidence of good progress from x Years Foundation Stage (EYFS) to the end

of key stage Two.

e Leaders, managersandg % mmitted to promoting the Catholic life of the
school. Bringing Christ to t j a high priority. The unique nature of each pupil
is central to all aspects@ fe.

WHAT DOES THE SC ‘(\% DO TO IMPROVE FURTHER
e Build I~ead % city going forward to establish greater consistency of provision
int % the Religious Education curriculum. This should include utilising
\‘\ ng and assessment to identify best practice and share this across the
s IN8 particular reference to enhancing provision for more able pupils.
% e school’s programme of collective worship to ensure it has a clear purpose,
ge and direction. Further develop the role of pupils, for example, the Avilites, in

e delivery of collective worship to enable them to confidently plan, prepare and lead
such celebrations.
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Overall Effectiveness

How effective the school is in providing Catholic Education.

Catholic Life

The extent to which pupils contribute to and benefit from the Catholic Life of
the school.

The quality of provision for the Catholic Life of the school.

How well leaders and governors promote, monitor and evaluate the proyisi
for the Catholic Life of the school.

Religious Education

How well leaders and governors promote, monit

for Religious Education. g

Collective Worship

How well pupils respond to artiCipate in the schools’ Collective Worship.

The quality of provi$ ective Worship.

How well legde
for Collecti

rnors promote, monitor and evaluate the provision
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The extent to which pupils contribute to and benefit from the Catholic Life of the school is

good.

Most pupils have a strong sense of belonging to their school family and are happy to
promote the school ethos within their own families and the local and broader
communities.

The majority of pupils are extremely polite and well mannered, demons

social awareness through their treatment of others.
A year six pupil explained, ‘Christ is our Light which means that Je ves\u
wants us to learn and follow his path and always do the right t

s and

The School’s mission statement, which was developed by tlg upil s been well
established for several years, is currently undergoing a revjsiolinvoWing pupil input
to make it more meaningful to them.

Pupils embrace activities which promote the Cath
council and the Avilites, who are members of an

school that helps to lead its spiritual life. Theygagginv
collective worship and at this time of t %te
deepening of religious understanding. Kb
The school celebrates other faiths and cultugs i both the Year 5 curriculum and the
annual Religious Education days foc eEP on ferent faiths. Pupils talked about their
enjoyment of the Hindu festival oWNEdb 2018) in which they took part in a whole
school colour run and the i I% March 2019) where they made clay divas and
designed Rangoli pattern riety of media. They celebrated Yom Kippur
(Judaism) as a whole scigol i ober 2019.

Pupils take part in regMarYyndraising activities in order to be involved in the wider

community, bo? d nationally, including the Catholic Children’s Society,
NSPCC, the Bri , the Samaritan’s Purse, the Pilgrims’ Hospice and the Shoe

Box appeal fﬂ§“ al items for those less fortunate than themselves.
9

s good

and he

&, school, such as school
ghgious group within the
e preparation of Mass,
reflections, to enhance the

The qu 'ty\ igh of the Catholic Life of the school is good.

t committed to the implementation of the school’s mission across the
iddum and participation in school activities which reflect the Catholic life and

ission of the school, including taking part in worship and continued professional
evelopment (CPD) sessions.

The Religious Education leader attends Diocesan meetings and subject leader

meetings. Commendably, two staff members have completed the Catholic Certificate

in Religious Studies (CCRS) course, further improving the knowledge of Catholic

teaching in the school.

There is a clear sense of community at all levels. This is evident in the quality of

relationships and the centrality of prayer to the whole community.

The school environment reflects its mission and identity through concrete and

effective signs of the school’s Catholic character.
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Displays, classroom focal areas and prayer spaces support St. Teresa’s Catholicity and
ethos.

Staff promote high standards of behaviour and are good role models of mutual respect
and forgiveness for pupils inside and outside the classroom.

Pastoral support is highly effective for staff and pupils. School leaders have invested
in a pastoral manager, who is very dedicated to her role and supports staff and families
on a daily basis.

The school has a strong curriculum to promote Spiritual, Moral, Social and Cultural
development(SMSC), including delivery of Mind Fitness, an embedded Religious
Education curriculum and a restorative justice approach to relationship management.
This also assists in developing the mental health of pupils. The school is xemplar
in this area and pupils were able to explain the principles of these initi

Pupils develop a sense of their local community through a communigy 'da ted
each year which highlights their role as global citizens.

The school has made a commitment to support Relationships a ion (RSE)
alongside Personal, Social and Health Education (PSHE) agdNgll the vant current

documentation is in place. This is an area which the scho Xnis s needs further
development in order to embed it fully into the curricul % e school year and
to take account of new Diocesan guidance and u irements when they
become available.

The parish priest is a regular visitor to the and\presides at the celebration of
Mass throughout the school year. Heis

€ praise of the school community.
They, in turn, value his time and commit¥pe ng with his contributions to the

school’s Catholic life, for example, by, 5rovi g a resource to support teachers in the

teaching of the Mass. \
How well leaders and governor % itor and evaluate the provision for the

Catholic Life of the school is good:

Leadership underpi %cess of St Teresa’s and it ensures that the Catholic ethos
is reflected in ﬁ chool life. It is highly commendable how the headteacher
has maintaine& th of the school’s Catholic ethos whilst managing a high level
of staff changegpanBdecuring the retention of the school’s good inspection rating.
The i % passionate headteacher is building on existing talents, encouraging
d creating a committed and cohesive staff team, within which she is
eadership capacity. Governors, staff and parents recognise her significant

d %
% ent to the success of St Teresa’s, describing her as highly effective,
% igated, sensitive and hardworking. She leads by example, taking people with her.

e is currently leading Religious Education, but usually works closely with the
motivated Religious Education leader, who is currently on maternity leave. Together
with the governing body, there is a passion, clear vision and love of Catholic education;
all are committed to the ongoing growth, success and well-being of the school
community.

The headteacher and subject leader are well supported by a very active Religious
Education governor who is ambitious for the Catholic life of the school. This governor
meets frequently with the coordinator and has been involved in evaluating the school
against the new Kent Catholic Schools Partnership (KCSP), Catholicity Strategy
document. This governor attends a large percentage of religious events in the church
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and the school and has written formal reports, presented at the local governing body
meeting.

The knowledgeable governing body has a good understanding of St Teresa’s strengths
and its areas for development, to which they give priority. They are updated about the
religious life of the school, attend training and receive a summary of the year’s
outcomes at the end of the academic year. Learning walks help them to review
provision.

St Teresa’s successfully engages parents and helps them integrate into school life. The
school supports them and keeps them well-informed about events that are happening
in school and the community through, for example, a personal morning greeting,

newsletters and the website.
Parents said that their views were listened to and that any issu Ived
ingly

promptly. Of the questionnaire returns, the majority were overw ive.

As one parent wrote, ‘The school has been extremely kind to recent
months, demonstrating strong Catholic morals’, with another wtiti ter and Fr
Joe have been good at building better relationships with sch The home,

school, parish partnership is developing well. \
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RELIGIOUS EDUCATION 2

How well pupils achieve and enjoy their learning in Religious Education is good.

e Pupils are keen to do well and report that they enjoy their Religious Education lessons;
they claim they like the variety of experiences they are offered and that their lessons
are engaging. During lesson time, most pupils are on task and engaged in their
learning. They answer questions thoughtfully and demonstrate their knowledge well.

e Pupils understand how well they are achieving in Religious Education but are not
always clear about the skills they have to focus on to improve their work. They can talk

way they treat people. The use of scripture in lessons and assembli
well and pupils are increasingly able to make links to Bible stories
of Jesus which they are able to link to their daily lives.

e Teachers’ annotations in pupils’ books show that there is good preg across the
}‘%

school for most pupils. Opportunities to use self and pe%r ess t in order to

increase pupil progress are developing but are not yet u jstently across the

school.

e Pupils identified as having a particular educatio e r disability make good
progress because of the additional targetedgupport t{€y ive from skilled staff.

e In spite of pupils’ variable starting points of &ttainment at the end of each
key stage are generally in line with ag exgettations. Inspection findings and
evidence presented by the school show no RotiC®able differences between groups of
learners.

e Behaviour for learning is developi % key stage 1 and by key stage 2 it is strong.
Pupils are respectful and li edtoeir peers. Through good questioning, teachers
are developing pupils’ ski j ore profoundly and undertake analysis of texts.

e A pupil commented, ‘I like m gious Education lessons because | get closer to God
each time | do Religio ation’.

e
The quality of tea@ssessment in Religious Education is good.

SchqgPle e%l Teresa’s have chosen ‘The Way, The Truth and The Life’ Religious

ducaty e of work and use it to significant effect. During a period of staffing

i it has served the school well as a teaching resource. As the school secures

g, it will be opportune to develop greater teacher independence and

afive in this area through opportunities to supplement resources and allow greater
creativity and a variety of teaching strategies.

° aching is mainly good with some examples of outstanding practice. As a result, most
pupils and groups of pupils, including those with special needs, make good progress
over time.

e Teachers have a clear understanding of the value of Religious Education, and
communicate this effectively to pupils. Pupils have an awareness of Religious
Education lessons as a subject that is different from others. A good example was
observed in upper key stage 2 that demonstrated some very reflective work by pupils
on spiritual hunger and physical hunger.

e Teachers generally have a confident level of subject knowledge, which they use well

in planning and teaching. The best lessons observed saw teachers building on previous

8
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learning, linking the learning to the pupils' daily lives, the development of religious
vocabulary through regular checks on pupil understanding and good cross-curricular
links which are developing. Care needs to be taken in some lessons to balance better
time allocation between teacher input and pupils’ tasks which on occasions need
clarity to secure the pace of lessons.

e In the better lessons, teachers are systematically and effectively checking pupils’
understanding throughout the lesson, skilfully intervening where necessary and
thereby maximising pupils’ learning.

e Where teachers make use of the school’s good assessment procedures, both they and
teaching assistants have a better awareness of pupils’ needs and can plan to meet
them. This should now be extended, in particular to enhance provision f ore able

pupils.

e Marking and constructive feedback across the school tells pupils h o inp and
they are given time to respond. They are developing their abilit v e.
How well leaders and governors promote, monitor and evaluat&the pRowision for

on provision. The Religious Education leader has a d-friendly vision for the

Religious Education is good. \\

e Leadership of Religious Education is developing w % g a significant impact
school and a tenacity for ongoing improveme t degonstrates a growing capacity
to move Religious Education forward a e e its role as a core subject.

e The school is guided by the KCSP Catholgit tegy and Education Commission
documentation.

e High standards of delivery are €

examples of the headteacher agféhg

nd are exemplified through the personal
jeC®leader. They conduct a range of monitoring

e Analysis of monitoring give
concerns are identifie ren¥€dial action is then put in place.

in® and learning also identifies key areas for teachers’

. As aresult, targeted guidance for individual teachers when

professional

needed, is pininRlace
e Trainigg a %r for staff is provided by the school through the Diocese, outside
i |

provi laboration with staff in other schools.

e S n at all levels within the school is informed by monitoring and analysis
0 and outcomes, seeking to improve on past performance. This is beginning
{ e a firm basis for the diagnosis of strengths and areas for development in
ord€er'to move forward.

° aders and governors promote Religious Education with determination and

consistency of purpose.

e Leaders and governors ensure that the Religious Education curriculum meets
therequirements in full of the Bishops’ Conference, and that the required curriculum
time is allocated to all groups and stages.

e The headteacher sees the governors as a real support in the current challenging
circumstances, particularly concerning recruitment. Governors reflected likewise,
evidencing a robust professional partnership between governors and St Teresa’s
leadership team and staff.



Education
Commission

CATHOLIC DIOCESE OF SOUTHWARK

COLLECTIVE WORSHIP 2

How well pupils respond to and participate in the school’s Collective Worship and Prayer
Life is good.

e Pupils’ response to and participation in the school’s collective worship is good.

e They use a variety of approaches to prayer, which include scripture, religious artefacts,
liturgical music and other forms of prayer, both traditional and contemporary. When
the opportunities are offered, pupils value and participate voluntarily in liturgy and
prayer.

e The experience of living and working in a faithful, praying community hds 2
impact on the spiritual and moral development of pupils, irrespecti

background.
e The school produces a school calendar at the start of the scho i widely
io

shared with governors, staff and parents. It details a range ofcelebr o which all
are invited. These currently include a weekly invitation K prefschool Lenten

reflection. The programme is well supported by the parish& .

e Pupils were reverent and respectful when gathered for ts of prayer and Year 6
pupils demonstrated confidence in using spontane r

The quality of provision for Collective Worship @i is good.
e Whole school worship uses traditional mc‘ porary music to engage and inspire
pupils. Pupils listen and pray with re nce and respect. One pupil, when discussing
collective worship, said, ‘It enablko ke my faith with me wherever | go’.

e The school follows the Ch ‘S | seasons and these are central to themes of
prayer and worship. PupWNg adults know these. Leaders plan to create a
programme of worship_and expgdriences throughout the year. This planning involves
pupils, parents, the a?%d when possible, the wider community.

e Relationships b® w f and pupils are born from trust. The pupils look up to
adults with respc sdbhey greatly enjoy their time in collective worship. Pupils see

worth in the i and prayer and the older pupils felt it enabled them to reflect

on tRér frgnd with God.

e Relev ve a good understanding of the Church’s liturgical year, seasons and

fe ure that pupils have good experiences of the Church’s liturgical life. Staff
have a good appreciation of the purpose of collective worship and use a
riety of methods and styles of prayer.

o \Jimings are suitable and age-appropriate. Focus areas, music and modern artefacts
are used actively to engage and support pupils. A voluntary early morning Lenten
reflection group was attended as part of this inspection. This saw a small group of
pupils come together before the start of the school day. The session concluded with
pupils being asked to reflect on an Oscar Romero quote, ‘Aspire not to have more but
to be more’. The session was a valuable opportunity for prayer and reflection and has
the potential to develop, going forward, to provide a more leading role for pupils in
worship.

e Opportunities are planned in a manner that facilitates attendance by other adults
associated with the pupils and school and the level of response to these invitations is
good.

10
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e Good use is made of ‘The Sanctuary’, which is the school’s outdoor prayer area, for
both group activities and quiet reflection.

How well leaders and governors promote, monitor and evaluate the provision for
Collective Worship and Prayer Life is good.

e Leaders are good at promoting, monitoring and evaluating the provision for collective
worship. They sustain and nurture the prayer life of the school community well and
ensure provision and opportunities for collective worship are in place.

e The spirituality of staff is well supported through training and reflection.

e Leaders have a very good understanding of the Church’s liturgical year, ons and
feasts and make these accessible to the pupils in a contemporary con

e Leaders of collective worship within the school are very good models of Rr for
members of staff and pupils. They offer support to those les or less
confident teachers and provide quality continuing professional nt.

e Leaders and governors review collective worship as past the If-evaluation

processes. x

e Collective worship is actively promoted around the scho ugh the involvement of
the Avilite group. Discussion with this group demoR&ga keenness to be more
involved and the school could usefully develop this g aximise their service to
the school.
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